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Amcanion Objectives

Introduce monitoring Heads
Sharing information

Explain link between SIP and SER
Opportunity for discussion
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HWB

« All documentation will
be uploaded to Hwb
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Joint CIW/Estyn inspection framework  “ y
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6 Themes :

* 1 Wellbeing

« 2 Learning

« 3 Care & Development

» 4 Teaching & Assessment

* 5 Environment

* 6 Leadership & Management

3 Key Questions :
+ KQ1 Standards
KQ2 Provision
* KQ3 Leadership

1

* 4 weeks notice period
» 2 weeks to upload
documents to VIR

10 working days notice period
5 working days to upload documents to
VIR

Paperwork * Process
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ECERS

« Updated version : ECERS 3
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EARLY CHILDHOOD
- ENVIRONMENT e
Tendering RATING SCALE
B0 o
'\'\“f.‘-, b R ',.'",".', }_‘{“:’ (
- O SIpE .-!_"’;:. ‘;~;_~ X i
Training Aoy g A

D@ hyderuso | D disability www.sirddinbych.gov.uk www.denbighshire.gov.uk
B ran anabledd | B confident
EMPLOYER

CYFLOGWR




sir ddinbych @
de"bigﬁgﬂiﬂ? -«

Fframwaith Cyfnod Sylfaen Diwygiedig
Adapted Foundation Phase Framework

 \ersion 2

« Removed some
aspects not relevant

« Support with planning

Framework  Cross reference to
(Revised 2015) Baseline and ECERS

|Adqpfed for non-maintained setftings

Foundation Phase
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Welsh Government
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Self Evaluation

« Settings have a responsibility to create a self evaluation document

« The purpose of the document is to assess what settings do well and
what needs to be developed.

 The areas that are identified for improvement then feed into the setting
Improvement plan.

« The SER and SIP go hand in hand.

« All stakeholders should be part of the self evaluation, this includes staff,
committee members, parents and where possible children.

« The SER is a working document and should be used regularly to
monitor standards and outcomes.
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1.1 Towhat extent do children have a waice™

Howeood are children at makine choices and dedsions?

How well are children Istened to?

Are all attempts at communicationwalued?

Are children encouraged tospeak and express themselees?

Do children express theirwiews and knowthat theirides are Istenad to?

Are children giventthe opportunity to contributetheir ideas tothemes andtopis 7

Obs ersation notes
Fhotoeraphs

Eas eline assessments
MNutshelk

Frofiles
Togethertime
Family Groups
Setting Flanning
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1.2 Towhat extent do children feel=fe, Fappy and valued?

How well do children settle and cope with separation fromtheirparents?

How wall do children form positive emotional attachments

Do children feel sequre, happy, mmfortable andrelaced?

Do children feel waluedand havetheirrishts respectad?

How well do children bond with practitiones withinthes etting?

How well are children given consstent and continuous care which fosters confidence and positive self
esteem?

How well do children form friendships ©

Do children knowwhototalktoifthey areunhappyorworred about something?

Do children knowthat their likes, dislikes and concerms areaded on?

Obs ereation notes
Fhotoeraphs

Farent questionnaires
Family Groups
TogetherTime
KeyWarker information
Setting Flanning

1.2 Howrwell do children intemct
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*  Are children resilient? Obs ereation Notes
Do children undarstand right from wrong? Eehawviour and D dpline Polioy
* Dochildren managetheirbehaviour well? Positive BehaviourStrategies
* Do children undestand their own feelings? Muts hels
* Are childrensensitiveto the emotioms of others? Frofiles
* Do children cooperatewell, taketurms ands hare ? Setting rules displayed (age appropriately]
Do children res pet others and take care of equipment and resounces ¥ and followed
*  Are childrensefdisciplinedand comp by with rules ?
* Do children behawe appropriately for their age and stage of development?
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Group Activity
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Setting Improvement Plan

* The areas for improvement from your SER should be the targets
going forward in your SIP.

« Again all stakeholders should be aware of the targets and the
actions or steps to achieve these targets.

 This is also a working document that should be discussed and
monitored on a regular basis.

« Targets should be manageable and focussed.

» The children’s outcomes should be central to the actions or steps
Included in the plan.

« Always remember everything you do should impact positively on
children’s outcomes and wellbeing.
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Setting Improvement Plan
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Theme 1
Children

Wellbeing

Key Area:

Towhat extent do children have a waice?
To what extent do children feel safe, happy and valued?
Howe weell dao children interact?
Towhat extent do children enjoy their play and learning?
Howe weell dao children develap, learn and become independent?

What needs
improving and

why?

How will this be
achieved?

{How are you going to

do this?)

Who?

Resources
needed.

Training
needed

Cost

SUCCESS Crileria
What will it look
like when it has
been achieved)

Timescale
When will it be
completed ?)

Evaluation
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Group Activity
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Cwestiynau Questions
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