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Croeso Welcome

Cefnogaeth a Monitro Lleoliadau

Setting Support and Monitoring
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• Introduce monitoring Heads

• Sharing information 

• Explain link between SIP and SER

• Opportunity for discussion

Amcanion Objectives
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Cefndir Background



www.sirddinbych.gov.uk www.denbighshire.gov.uk

• All documentation will 

be uploaded to Hwb

HWB
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Fframwaith Arolygu AGC/Estyn 

Joint CIW/Estyn inspection framework

6 Themes :

• 1 Wellbeing

• 2 Learning

• 3 Care & Development

• 4 Teaching & Assessment

• 5 Environment

• 6 Leadership & Management

• 4 weeks notice period

• 2 weeks to upload 

documents to VIR

3 Key Questions :

• KQ1 Standards

• KQ2 Provision

• KQ3 Leadership

• 10 working days notice period

• 5 working days to upload documents to 

VIR

• Paperwork • Process
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• Updated version : ECERS 3

• Tendering

• Training

ECERS
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Fframwaith Cyfnod Sylfaen Diwygiedig

Adapted Foundation Phase Framework

• Version 2

• Removed some 

aspects not relevant

• Support with planning

• Cross reference to 

Baseline and ECERS
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• Settings have a responsibility to create a self evaluation document

• The purpose of the document is to assess what settings do well and 

what needs to be developed.

• The areas that are identified for improvement then feed into the setting 

improvement plan.

• The SER and SIP go hand in hand.

• All stakeholders should be part of the self evaluation, this includes staff, 

committee members, parents and where possible children.

• The SER is a working document and should be used regularly to 

monitor standards and outcomes.

Hunan Arfarnu

Self Evaluation
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Add screenshot of SER –

HA

SER
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Gweithgaredd Grŵp

Group Activity
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• The areas for improvement from your SER should be the targets 

going forward in your SIP.

• Again all stakeholders should be aware of the targets and the 

actions or steps to achieve these targets.

• This is also a working document that should be discussed  and 

monitored on a regular basis.

• Targets should be manageable and focussed.

• The children’s outcomes should be central to the actions or steps 

included in the plan.

• Always remember everything you do should impact positively on 

children’s outcomes and wellbeing.

Cynllun Gwella Lleoliad

Setting Improvement Plan
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Cynllun Gwella Lleoliad

Setting Improvement Plan
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Gweithgaredd Grŵp

Group Activity
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Cwestiynau Questions


